


What further insights or questions did you get in 
module 3?

Wrap-Up Module 3
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Myths and
Facts

Worksheet

Principles
Discovery

Concept Centers04
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Let’s do something about it!
Consider the environment you work in.
Which ideas or inspiration for making improvements did you get in the class?
Which first step can you take next Monday
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What’s beyond05

What are benefits of applying Kanban in a Team?

All that you have learned is positioned on a path toward greater or-
ganizational maturity. There is way more to learn out there, if you get 
the journey started. The good news is: There are numerous benefits of 
starting with the basic principles and practices taught today, and there 
is a suggested way to get to greater maturity levels in the organization.

Different levels of organizational maturity
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•	 Who are our customers, what services do we provide to them?

•	 What (implicit) rules do we apply when delivering that service? 

•	 Are there different types of request / work, possibly requiring a 
different workflow?

•	 Does our workflow cover end-to-end of flow to serve the custom-
er?

•	 Does this involve other parties external to the team?

•	 Is any of our work blocked? For how long, and why?

•	 How long are cards on the board?

•	 What are we dissatisfied with?

Next questions to consider

Consider the environment you work in.

Which ideas or inspiration for making improvements did you get in 
the class?

Which first step can you take next Monday?

Let’s do something about it
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What has most surprised you?

What is still puzzling you?

Final reflections

Kanban University Learning Path
"Alternative Path“:

Kanban Practices to implement ML 2-3 
systems to improve service delivery

Able to design Kanban systems up 
to level 3, and to continuously 

improve service delivery.

"Improving Maturity“:
Driving improvement initiatives with 
the use of the KMM as a playbook.

Practitioner-levels classes:
Enabling to apply selected 

concepts.

Able to explain Kanban basics 
and motivations and apply 
Kanban practices in a team.

Able to apply the the KMM 
playbook to help evolve an 

organization to a higher maturity.

Team Kanban 
Practitioner

Kanban Systems Design + 
KMP II

Kanban Maturity Model +
Kanban Coaching Practices
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