
Purpose of this Class

Introduce Yourselves

Kanban Skill Level

1 2 3 4 5

NOVICE - No real 

knowledge 

Informed - Attended 

meetup, watched videos, 

read some material 

Practicing - 

Implemented a 

Kanban board with 

my team

Practitioner - Kanbanized a 

customer oriented workflow 

involving multiple organisation 

units

Master  - Applied #4 to multiple 

interconnected services in the 

enterprise with quantitative 

feedback loops

Purpose for class

Day 1 Day 2 Day 3 Day 4

16:00 

Introduction & 

Overview

16:45 

Simulation Pt 1

18:00 

Break

18:15 

Simulation Pt 2

19:15 

Break

19:25 

Simulation Debrief

13:00 

Kanban Method

13:45 

Kanban Principles

14:15 

Break

14:30 

Kanban Practices Pt I

15:00 

Break

16:15 

Kanban Practices Pt 

II

Agenda

13:00 

XIT Case Study

STATIK -  

(Dissatisfaction)

14:15 

STATIK - Step 2-5

(Demand, Capability, 

Workflow)

14:00

Break

16:15 

STATIK - Step 6 (Class of 

Service, Replenishment)  

+ Wrap up

16:00

Break

16:00 

STATIK -  Quiz

19:30 

Close

17:00 

Board and ticket 

design patterns

17:45

Break

18:00 

Kanban System 

Design

19:20

Break

The Kanban Agendas

Kanban Agendas

Preparation links

Preparation links

Essential Upstream 

Kanban

Essential Kanban 

Condensed

PDF Essential-Kanban-Condensed-7-28-2016 PDF EssentialUpstreamKanban-Spt23-17

Video "The Efficiency Paradox (19 minutes)"
Open link

XIT Case Study

PDF Extract - XIT Sustaining Engineering Story Quizz

PDF Quizz

PDF Worksheet 1 - Kanban Principles-0.2

PDF Worksheet- Kanban Systems Elements-0.1

Worksheet "Elements 

of a Kanban System"

Worksheet "Kanban 

Change and Service 

Principles"

What is Kanban?

What did you have for lunch?

Sami

Naoibh

Tamil

Nina

Concepts & 

techniques to 

apply to my 

current org to 

support good 

design

More tools 

in my tool 

kit

learn to adapt 

Kanban in 

professional 

service area

Kanban is 

useful with all 

frameworks, 

so good 

foundation

How to roll 

out this 

concept to 

my teams

To learn more 

about Kanban for 

implementation 

at work (web 

application dev)

Understand 

process of 

successfully 

navigating a 

full system

Be able to 

explain the 

benefits of 

this approach

and to the 

org.

Better 

understanding 

of systems 

thinking & its 

application

Study 

towards 

certification

???

https://www.youtube.com/watch?v=hGJpez7rvc0
https://www.youtube.com/watch?v=hGJpez7rvc0
https://www.youtube.com/watch?v=hGJpez7rvc0

