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Performance Overview
Kanban System Design September 2023 - Round 1
Board 1 Board 2 Board 3
WIP 16 22
Delivered O O
Board 1 Board 2 Board 3
Effort 5 18
Delivery date 12 25
Board 1 Board 2 Board 3
WIP 19 18
Delivered 3 8
Delivery rate 0.3 0.8
Average effort 4.3 3.6
Resource efficiency 97.5% % 96.3%
Approx. average lead 63 23
time
Approx. flow 7% % 16%
efficiency
.

https://flowlab.okaloa.com/session/invite/49adc/performance-overview
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